
GROUND RULES
How do we work together?

ATTENDING AND BEING PRESENT IN THE MEETINGS
RESPECTING OPINIONS OF MEMBERS
RESPECTING TIME
GETTING TO KNOW EACH OTHER
MEETING FREQUENTLY
MEETING ONCE OR TWICE A MONTH
PROVIDING AN EQUAL OPPORTUNITY TO SHARE

Additional ideas:
-​Aiming to meet also informally face-​to-​face when possible
-​Having an expert mentor in each mentoring team
-​Smaller online peer-​groups of mentors

NEEDS
What do you want to learn from the mentors' team?

NARROWING DOWN COMMUNICATION GAP
IMPORTANT ROLES
ACTIVITIES WHERE MENTOR'S ROLE IS CRITICAL
EXHANGING PROJECT MANAGEMENT SKILLS
ASSESSMENT OF STUDENTS
SHARING EXPERIENCES & COMMON CHALLENGES
METHODS IN DIFFERENT CULTURES AND DISCIPLINARY 
BACKGROUNDS
NETWORKING SKILLS
BRAINSTORMING AND IDEATING METHODS *)
COMMON RESOURCE CENTER
FORMAL CERTIFICATION
BROADER PERSPECTIVE TO TEACHING AND LEARNING
TAKING THE PBL TO NEXT LEVEL
MONTHLY MEETING ON CRITICAL ISSUES

*)

NEXT MEETING

Thursday 24 MARCH

at 13:30 India / 13:45 Nepal / 14:00 Bhutan / 10:00 Finland, 
Lithuania / 9:00 the Netherlands.
Duration of the meeting is 1 hour.

Meeting link: https://aalto.zoom.us/j/68809081560

TOPICS OF THE MEETING

1) ROLE(S) AND RESPONSIBILITIES OF A MENTOR
2) STUDENT TEAM FORMATION & TEAM DYNAMICS

In this session we share practical experiences of being a 
mentor and what kind(s) of role(s) mentor might need to 
take and what responsibilities mentor might have. We also 
share ideas how to form the student teams and how in 
practice further the team dynamics.

This session is facilitated by Aalto team.
We will test some online tools in practice and work in 
smaller peer-​groups to encourage more lively discussion.

HOMEWORK
How would you describe yourself as a mentor?
What kind of role(s) you might need to take as a mentor?
Write down notes for yourself. The different roles will be 
shared in the next meeting.
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www.ideou.com

7 Simple Rules of
Brainstorming
The more ideas you come up with, the
better chance you have to reach a truly
brilliant solution. For many,
brainstorming is the bread and butter of
ideation. It's a great tool to help teams
push past obvious solutions to get to
breakthrough ideas.

https://www.ideou.com/blogs/i
nspiration/7-​simple-​rules-​of-​
brainstorming

https://aalto.zoom.us/j/68809081560
https://www.ideou.com/blogs/inspiration/7-simple-rules-of-brainstorming
https://www.ideou.com/blogs/inspiration/7-simple-rules-of-brainstorming
https://www.ideou.com/blogs/inspiration/7-simple-rules-of-brainstorming


NEXT MEETING

Wednesday 13 APRIL

at 13:00 India / 13:15 Nepal / 13:30 Bhutan / 10:30 Finland, 
Lithuania / 9:30 the Netherlands.
Duration of the meeting is 1 hour.

Meeting link: https://aalto.zoom.us/j/68809081560

TOPICS OF THE MEETING
1) MENTORING THE LEARNING PROCESS
2) REFLECTIONS & FEEDBACK

In this session we are looking together into practical tools 
for supporting the learning process. We will also share 
ideas on reflections exercises and how to give and receive 
feedback.

This session is facilitated by Aalto team.
We will test some online tools in practice and work in 
smaller peer-​groups to encourage more lively discussion.

HOMEWORK
Think how to give feedback to student team? What are the 
critical moments in the student case process when the 
feedback from mentor is needed the most? Do you use 
some tools or specific methods?
Write down notes for yourself.
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1. STARTER/ ICEBREAKER
Share what do you see in front of you?

2. BREAKOUT ROOMS
Online collaborative tool: Jamboard

https://jamboard.google.com/d/1kF_BcgwNQrI5YaSajz
aB1-​H9tiyEvtoWkTcVh3fR2X8/edit?​usp=sharing

Different scenarios on the Jamboard for the groups to 
discuss and think what might be the mentor's role in 
the situation described.

https://aalto.zoom.us/j/68809081560
https://jamboard.google.com/d/1kF_BcgwNQrI5YaSajzaB1-H9tiyEvtoWkTcVh3fR2X8/edit?usp=sharing
https://jamboard.google.com/d/1kF_BcgwNQrI5YaSajzaB1-H9tiyEvtoWkTcVh3fR2X8/edit?usp=sharing
























NEXT MEETING

Thursday 5 MAY

at 13:00 India / 13:15 Nepal / 13:30 Bhutan / 10:30 Finland, 
Lithuania / 9:30 the Netherlands.
Duration of the meeting is 1 hour.

Meeting link: https://aalto.zoom.us/j/68809081560

TOPIC OF THE MEETING:
ASSESSMENT

In this session we are looking together how to assess and 
evaluate PBL student case/ PBL course.

This session is facilitated by Aalto team.
We will test some online tools in practice and work in 
smaller peer-​groups to encourage more lively discussion.

HOMEWORK
What are the evaluation criteria and requirements in your 
institution? Please be prepared to share in the next 
meeting
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REFLECTION
is about students becoming aware of their own thinking processes, and

being able to make those transparent to others." *)

WHY?
In the PBL learning process, self-​reflection of 
students and mentors is essential.

1) Students learn to take ownership of their learning 
and monitor their progress throughout the PBL 
learning process.

2) You as a mentor are strengthening their own 
capacity to learn to think critically and be creative.

2) Students learn to find their way forward and they 
are able to set the next steps in their project. *)

*) SOURCE:
https://assessment.tki.org.nz/Assessment-​for-​learning/Assessment-​for-​
learning-​in-​practice/Reflection-​on-​the-​learning/(tab)/Essential-​components

What is 
reflective 
learning

?

How and when 
to support 
reflections

?

Mentor's role 
in reflective 

learning 
process

?

TEAM DISCUSSIONS

Three main questions. Results were shared in Jamboard 
shared collaboration tool. Full results as an attachment.

GREAT

DETERMINED
MOTIVATED

INTERACTIVE

EVOLVE

ITERATION

HELPFUL

INFORMATIVE

INSPIRING

INTERACTIONS

POSSIBILITIES

ANALYZE

CREATIVITY

FRUITFUL

EXTERNALIZATION

"effectively externalizing internal thoughts at a right time about the learning process"

TOOL TIP FOR FACILITATED TEAM FEEDBACK AND REFLECTION:
I LIKE, I WISH...
https://ilikeiwish.org/

KEYWORDS AFTER THE SESSION: 

https://aalto.zoom.us/j/68809081560
https://assessment.tki.org.nz/Assessment-for-learning/Assessment-for-learning-in-practice/Reflection-on-the-learning/
https://assessment.tki.org.nz/Assessment-for-learning/Assessment-for-learning-in-practice/Reflection-on-the-learning/
https://ilikeiwish.org/








LINK TO AN INTERESTING PBL TOOLKIT 
Produced by University of Cumbria

Be clear about the 
aim and method 
of the evaluation

/
Tell the students!

be clear 
about the 
areas for 

evaluation

programme design
/

student experience
/

faciliation
/ 

process
/ 

outcomes

quantitive 
and 

qualitative 
data

knowledge
/

academic skills
/

subject-​specific
/ 

core skill development
/

ethical awareness
/

attitude change
/

critical reflection
etc...

WHAT
do you 

evaluate
?

WHO
does the 

evaluation
?

include yourself 
/ students / 

other teachers / 
case clients / 

external

HOW
to do it

?

Create criteria 
based on the 

learning 
outcomes

Decided who 
participates 

in the 
evaluation

Decide what 
the the 
areas of 

evaluation

Create a 
matrix / 
rubric

http://insight.cumbria.ac.uk/id/eprint/183/1/pbltoolkitsept09.pdf
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NEXT MEETING (last one)

Thursday 2 JUNE

at 13:00 India / 13:15 Nepal / 13:30 Bhutan / 10:30 Finland, 
Lithuania / 9:30 the Netherlands.
Duration of the meeting is 1 hour.

Meeting link: https://aalto.zoom.us/j/68809081560

TOPIC OF THE MEETING:
OVERALL PBL PROCESS

In this session we are reviewing together the whole PBL 
process and reflect on what has been discussed in these 
mentors' meetings.

This session is the final on the series of new mentors' 
meetings. Session is facilitated by Aalto team.

TOOLS AND METHODS |RUBRICS LITERATURE:
Susan M. Brookhart (2013): How to create and use rubrics for 
formative assessment and grading.
Susan M. Brookhart: How to give effective feedback to your 
students.
Todd Stanley: Using Rubrics for performance-​based assessment. 
A practical guide to evaluating student work.

Communicate 
the methods 

used to mentors 
and students 

involved!
Keep developing 

the evaluation 
system with 
mentors and 

students!

AN EXAMPLE OF AN EVALUATION MATRIX AVAILABLE IN 
THE GOOGLE DRIVE
https://drive.google.com/file/d/1nj7cWcBTgl29q1X7BSQhN4cR1UnGHdyI/view?​usp=sharing

http://insight.cumbria.ac.uk/id/eprint/183/1/pbltoolkitsept09.pdf
https://aalto.zoom.us/j/68809081560
https://drive.google.com/file/d/1nj7cWcBTgl29q1X7BSQhN4cR1UnGHdyI/view?usp=sharing

